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BACKDROP FOR THE BUDGET:
Respond, Recover, Reimagine
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Our Vision
At Montville Public Schools all students will be engaged in
purposeful and challenging learning experiences that are
responsive to individual differences. As a community we share
accountability for student success and social and emotional wellbeing. Through strong relationships with students, parents and the
community, we will promote civic responsibility, development of
personal identity, and respect for diversity.
By providing an environment where it is safe to take risks, students
will learn to take pride in who they are and what they accomplish.
The Montville Public Schools will deliver on the promise of high
achievement for all students and eliminate opportunity gaps to
ensure every graduate is a critical, creative, and collaborative
problem-solver ready to enter college and career in a global society.
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The New 3 R’s
Respond
Recover
Reimagine
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Respond – Strategies in Place
•
•
•
•
•
•
•
•
•
•
•

One-to-one initiative, technology instructional resources
Internet for all
Breakfast and lunch for all
Safety and implementation of mitigation strategies
Hybrid instructional model
Fully remote program
Social-emotional learning focus, dedicated elementary social worker
Four-day option for identified students, Wednesday program
MHS Personal Inquiry Projects
Second chances (afterschool credit recovery programs)
UCFS Clinic COVID-19 testing on site

“2020 was arguably the most powerful year of learning in our lives. The amount
of collaborative problem solving required to navigate all of the seemingly
unending and unpredictable challenges was no less than astounding. One can
only be impressed with the ways in which school communities learned to cope
with the difficult new realities that came on in such short order. “
W. Richardson
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Respond – Meeting Diverse Needs
Track

Murphy

Mohegan

Oakdale

Tyl

MHS

A

106

91

104

182

212

B

78

99

111

197

179

C

37

25

14

41

39

D

49

95

59

50

45

42

19

E

F
Total

12
270

310

288

512

Track A – Cohort 1
Track B – Cohort 2
Track C – 4 Days a week
Track D – Elementary Remote School; Secondary Educere
Track E – Classroom remote
Track F – Personal Interest Project (PIP)

506
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Respond – Stakeholder Feedback

“I know it's been a long time since I've been in 1st grade. I feel like his work load
is a lot. But really it's that I'm a single mom and a lot of his assignments require
my full assistance so it's hard to get anything else done. But we are getting
through. The staff is great and I appreciate you all!!!”

•
•
•
•

Collaboration with Stakeholders
Communication with, and feedback from, families
Problem-centric adjustments to programs
Co-creation of revised models

We started the year with an imperfect prototype for hybrid and remote learning.
We continue to work hard to improve based on feedback.
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The New 3 R’s
Respond
Recover
Reimagine
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Projected Enrollments – NESDEC Study, 2020 Data
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Projected Enrollments – NESDEC Study, 2019 Data
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Projected Enrollments – NESDEC Study, 2020 Data
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Birth to Kindergarten Enrollment Relationship
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2021 Projected Elementary Enrollment – Class Sizes
Movement of One Reg. Ed. Teacher to Spec. Ed.
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Secondary Enrollment Projections
Leonard J. Tyl Middle Scohol
Grade
Projected
Current
Enrollment Enrollment
6

140

7
149
8
191
TOTAL
480
Montville High School
9
126
10
127
11
117
12
131
Total
501
Palmer Building
TOTAL
41
Transition Academy
TOTAL
12

Difference

149

-9

191
174
514

-42
+17
-34

127
117
131
131
506

-1
+10
-14
0
-5

32

+11

8

+4

Number of
Sections /
Class Size
7 / 20.0
7 / 21.3
10 / 19.1
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State ECS Funding
$10,936,376

Revised Final FY 2018 Appropriation
• Combined Loss for ECS and Excess Cost was $1,186,948

$12,630,507

$12,690,954

$12,779,336

$12,779,336

FY 2019 Appropriation

FY 2020 Appropriation

FY 2021 Appropriation

Proposed FY 2022 Appropriation
• Level funded from 2021
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History of BOE Funding
Fiscal Year

Budget

% Change

2012

$36,632,735

2013

$36,632,735

0.00

2014

$36,632,735

0.00

2015

$37,200,441

1.55%

2016

$37,598,668

1.07%

2017

$37,698,667

0.27%

FY 2018 (Jul.)

$37,660,619

-0.10%

FY 2018 (Nov.)

$36,660,619

-2.75%

FY 2019

$37,660,619

Net
0.00

FY 2020

38,691,433

+2.74%

FY 2021

$39,271,804

+1.5%
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History of Past Reductions in Our Budget
•
•
•
•
•
•
•
•
•
•
•
•
•

•

Inability to replace technology
Reduction in teacher-leaders
Loss of online subscription programs
Elimination of STAR benchmark program
Elimination of Tyl regular ed. summer school program and Oakdale
afterschool program
Inability to restore K-8 English Language Arts leader
Reductions to library books and supplies
Inability to offer a second World Language at Tyl and MHS
Loss of elective teachers at Tyl and MHS (Technology Education, Art,
Business, PE, LMS)
Loss of Certified Nursing Assistants program at MHS
Reduction in field trips, Project Oceanology
Reduction in professional development
Reductions to custodial, secretarial, library media, paraprofessional, and
monitor staffing
Reductions in supplies, textbooks, and property
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Budget without Additional Services – $39,736,308

Represents an Increase of $464,504 or 1.18% above 2021 Appropriation

Includes:
0.47% Increase in Salaries (+ $218,368)
0.74% Increase in Benefits (+ $341,585)
0.03% Increase in Purchased Services (+ $15,714)
0.06% Increase in Supplies (+$30,153)
-0.33% Decrease in Tuitions (- $152,857)

18

Overview of the Rollover Budget
Review of the Format of the Budget Binder
Brief explanation of changes to:
• Salaries
• Health Insurance
• MERS
• Tuition
• Property, liability and workers’ comp. insurance
• Purchased services
• Special Education
• Transportation
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RECOMMENDATIONS FROM
THE SUPERINTENDENT
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Principals’ Needs
All Levels:
• Technology programs to leverage 1:1 devices to differentiate and personalize learning
• Additional permanent substitute at each building
• Computers for substitutes, secretaries and nurses
Secondary Principals’ Requests:
 Curriculum and team leadership at Tyl
 Reinstatement of the Tyl Head Teacher position
 Project-Based Learning Alternative Classroom at Tyl
 Math and ELA leadership at Tyl
 Art computer lab at MHS
 Expansion of PIP program at MHS

Elementary Principals’ Requests:
 Maintenance of small class sizes
 Replacement of part time paras with full time paras especially in the Pathways and
special needs classrooms at CEM and Mohegan
 Increase in services from a social worker
 Increase in special education teachers (both in Special Needs Classroom and in coteachers / case managers)
21
 ELA leadership

Identified Needs – Operating Budget
Need

2021-2022

Replacement computers for secretaries and nurses
and laptops for substitutes (45 laptops – 4 year lease)

$15,120

iMac replacement (20) for MHS art program

$39,560

iPads for increased K enrollment and robotics

$12,090

Full-Time Paraprofessionals

$50,000

Teacher-Leaders at Tyl
1 Head Teacher and 3 Grade Level Leaders

$20,940

ELA Coach

$80,000

Security Officers – Tyl

$23,700
22

Technology Needs
Network Project - $493,100 (proposed use of non-lapsing account)
Wireless Project - $120,000 (our portion of e-rate, capital request)
MHS Server Project - $95,000 (capital request)
Devices – Operating Budget Request

Replacement of secretaries’ and nurses’ computers, substitute
laptops - $15,120
iPads for increased grade K-1 enrollment and elementary robotics $12,090
MHS iMac Lab replacement - $39,560
23

Paraprofessional Staffing
Currently, district-wide, we have 13 Full Time Paraprofessionals and 107
Part Time Paraprofessionals

We cannot retain our part-time paras. We are constantly posting, hiring,
and training new paras. At Mohegan alone, 16 part-time paras have
resigned this school year and they currently have 5 vacancies. This
model does not feel sustainable. Murphy and Oakdale have each lost 6
paras and have 2 and 3 vacancies respectively.

Proposal – When two part-time para vacancies exist, we would post and
fill with a full time para. We would create as many full time para
positions as we can with $50,000. This needs to be an ongoing effort
over multiple years.
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Teacher-Leadership at Tyl
Head Teacher - $6625 stipend
• Assists in overall administration of the school
• Makes decisions when administrator is out of the building
• Assists in student supervision and discipline

Grade Level Team Leaders - $4772 stipend for each team leader
• Provide increased communication to teachers
• Help roll out initiatives
• Solicit feedback from teachers and PD needs
• Coordinate responses to students of concern
• Facilitate curriculum review and revision
• Encourage interdisciplinary and integrated curricular study
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Grades K-8 ELA Coach
SBA ELA Proficiency from 2015 to 2019
Change from
2015 to 2019:

55.7%
55.3%
State

State:
+3.3 Points

54.2%

55.6%
52.4%

62.6%
59.5%
Montville

59.2%

Montville:
+7.2 Points

60.4%
55.4%

46.0%

48.0%

50.0%

52.0%

2019

2018

54.0%
2017

56.0%
2016

58.0%

60.0%

62.0%

64.0%

2015
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SBA Math Proficiency (State and MPS)
Change from
2015 to 2019:

48.10%
46.80%

State:
+8.0 Points

45.60%
44.0%
40.1%

57.90%
56.00%
51.70%

Montville:
+20.4 Points

46.4%

37.5%
30.0%

35.0%

40.0%

2019

45.0%

2018

2017

50.0%

2016

55.0%

60.0%

2015
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Tyl Security Officer
Goal – A security officer at each school through a
combination of district employees and possibly shared
School Resource Officers
Proposal – Retain the Tyl security officer being funded this
year as part of our COVID-19 response efforts ($20.50 per
hour)
Rationale – Security officer at MHS plays a critical role; Tyl
has about the same student population as MHS
The proposed budget shows a reduction in Tyl monitor
hours which the presence of the security officer would
help fill.
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Cost of 2021-2022 Proposed Additions to the Budget

$39,736,308
$241,410

Budget without Additions
Additions

$39,977,718

Total

1.80%

Increase from FY2021 Appropriation

29

Recover – What will Recovery and
Acceleration of Student Learning Require?
•
•
•
•
•
•
•
•

Small class sizes to differentiate based on students’ needs
Increased intervention services
Assessment programs to monitor learning needs and progress
Summer recovery (special needs, special ed., reg. ed., SEL)
After school programs
Curriculum revision
Continued use of online electronic resources
Increased services of social workers are required to meet
students’ mental health needs
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Recover – What will Recovery and
Acceleration of Student Learning Require?
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Recover – Variation in Learners
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Recover – Social and Emotional Needs

Chronic Absenteeism
Percentage of students absent 10% or
more by January 1st

Year
Oakdale

Mohegan

Murphy

Tyl

MHS

Number of students

2020

3.30%

9 students

2021

15.30%

44 students

2020

4.20%

14 students

2021

21.20%

66 students

2020

2.10%

6 students

2021

17.00%

46 students

2020

7.20%

38 students

2021

18.30%

94 Students

2020

11.70%

63 students

2021

19.40%

98 students

33

Recover – Social and Emotional Needs
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Recover – ESSER II Grant: 4 Priority Areas
• Academic Supports, Learning Loss, Learning
Acceleration, and Recovery

• Family and Community Connections
• School Safety and Social-Emotional Well-being of the
“Whole Student” and of our School Staff
• Remote Learning, Staff Development, and the Digital
Divide
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Recover – ESSER II Grant: 4 Priority Areas

Summer Programs • Credit recovery
• Expanded special education summer programs
• Thematic learning opportunities
• Focused intervention groups
• Grade 8 Academy – Credit-bearing
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Recover – Reconnect: Summer Plans
•

Opportunities to rebuild community and relationships and make learning fun!
 Theater
 Culinary
 Mindfulness and movement
 Nature exploration
 Painting / Pottery
 Instrument lessons / elementary band camp
 Coding and robotics
 Puzzle solving
 Creative writing and poetry
 Book clubs
 STEAM activities

•

Opportunities to work on IEP Goals
 Expanded special education summer program
 One-to-One meetings with SW, school psych
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Recover – ESSER II Grant: 4 Priority Areas

Summer Work
• Curriculum compacting
• Clear definition of goals and assessments
• Time for differentiation and personalization of learning
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Recover – Reconnect and Accelerate
Address learning needs
• Smaller class sizes for grades 1-3
• “Less is more” approach to allow for intervention, differentiation, personalization
• Online resources
• Method to monitor progress

Increase instructional supports
• Math and ELA interventionists
Address social-emotional needs
• Continued implementation of RULER and SEL program
• Additional elementary social worker
Increase student engagement
Foster parent engagement
Address issues of equity and tolerance
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Recover – Meeting the Learners’ Needs
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The New 3 R’s
Respond
Recover
Reimagine
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Reimagine– Future Plans

There is a growing sense that “going back to normal” should not be our goal for
2021-2022.
What opportunities are open to us?

We used to think…

Now we embrace…
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Respond

Recover

Reimagine
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Proud of our Focus
on Improvement!
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Recover – Improving Health Data

45

New COVID-19 Cases in the Previous Two Weeks
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Learning Models Across State, Feb. 8th

Some or all grades in-person
Most grades hybrid
Fully remote
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Statewide Data (1/31-2/13) and Learning Models
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Statewide Data (1/31-2/13) and Learning Models
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Guidance from DPH
The state DPH recognizes that shortened distances may be necessary in some classrooms to
reopen schools and supports Montville’s current plan to begin moving from hybrid to inperson learning as long as other mitigating strategies (mask wearing, cohorting,
handwashing, etc.) are in place and fully complied with by students and staff.
Many districts in CT currently have students coming to school fully in-person, spaced less
than 6 feet apart in classrooms and on buses, and, based upon the experiences in these
schools, DPH supports schools continuing to move forward with the planning and
implementation process to expand access to in-person learning.
While CDC states that 6 foot social distancing is ideal wherever possible, some CT schools
are currently operating successfully with student closer than 6 ft., even though we are in the
CDC “red zone”

The main effect of shortened distance between students is most likely to be an increased
need to quarantine students and staff should a case of COVID-19 present in
school. Although there is also an increased risk of transmission within 6 feet, DPH’s
investigation of school-related cases thus far suggests that widespread transmission in the
school setting attributable solely to reduced seating distance is uncommon and unlikely.
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Guidance from DPH

Survey Question
Would like full in-person
Would like to stay hybrid
Number of hybrid students
who would go fully remote
Students riding bus
Students transported by
parents

Mohegan
63.4% (123)
36.6% (71)
39

33.9% (64)
66.1% (125)

Murphy
Oakdale
72.9% (140) 73.1% (158)
27.1% (52) 26.9% (58)
30

36

68.8% (179) 35.4% (74)
34.2% (89) 64.6% (135)
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Recover – Draft Plan for 4-Day Re-Entry
TIME FRAME

TASKS

February 7 - 12






February 16-19








February 22-26













March 1-5







Meeting with elementary teachers to discuss re-opening plan and
receive feedback
Review of teachers’ responses and concerns
Survey parents to determine their response to the possibility of
moving from hybrid to in-person learning
Continued phase-in of 4 day program for students with IEPs, 504
plans, EL needs, chronic absenteeism, and significant SEL needs
Meeting with DPH to review current levels of infection and DPH
recommendations
Personal communication with Thomas St. Louis (DPH Epidemiologist)
regarding differences between CDC and DPH recommendations
Communication with Uncas Health Director Patrick McCormack;
Review of health metrics
Communication with area districts regarding their plans
Meetings with elementary principals to review parent survey data and
related staffing needs as students change status
Meetings with elementary principals to discuss necessary changes to
procedures (breakfast/snack/lunch, specials classes, ways to
strengthen cohorts, seating on buses, need to refurnish classrooms)
Engage Board of Education in planning and progress
Engage secondary faculty in planning and identification of concerns
Call all parents who did not respond to elementary survey
Revise elementary class lists; evaluate staffing needs
Identify and utilize any unused spaces to reduce student density as
much as possible
Provide elementary student lists to bus garage and revise bus routes
Hold virtual forums for non-certified staff
Hold virtual forums for families.
Work with administrators to identify concerns and develop solutions.
Review plans with UNCAS Health District.

Reviews and finalize plans for increased students in grades K-5
Seek formal approval for plans from BOE
Communicate finalized plans to elementary staff and families
Finalize elementary routes and notify parents of changes
Send survey to secondary families regarding plans for 6-12 return
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Technology Plan and Expenses
License
Network
Infrastructure
Devices
MHS Server, Capital
Network Project
eRate Capital

2020-2021
2021-2022 2022-2023 2023-2024 2024-2025 2025-2026
$19,170
$31,539
$58,360
$40,138
$66,704
$52,402
$61,160
$109,417
$0.00
$8,400.00
$0.00

$64,7560
$214,571
$95,000
$493,106
$120,000

$64,760
$593,090
$0.00
$0.00
$0.00

$64,760
$70,176
$129,120 $348,550
$0.00
$0.00
$0.00
$0.00
$0.00 $70,000.00

$40,176
$450,350
$0.00
$0.00
$0.00
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Current Vodavi Phone System
1. The phone manufacturer, no longer supports Vodavi phones; we use refurbished
parts to repair and modify when parts aren’t available
2. The phone system is not internet compatible without extensive modification.
3. Current copper lines are expensive and unreliable due the decaying condition of
Frontier lines in town. In weeks with heavy rain, we can submit 20 to 30 trouble
tickets to Frontier.
Frontier Supervisor: “We have known problems with phone lines in that side of
town and have no plans to replace any copper lines.”

4. The phone lines are attached to our fire and security alarms which has serious
consequence when phone service is lost.
5. New laws will require phones systems to identify phone location when dialing 911
by Jan 22nd, 2022. Our current phone system is not capable of this function
6. The district’s current copper land lines expenditure is $39,000 per year in service
charges and current maintenance contracts cost the district $21,000.00.
We have evaluated the current phone system for the past three years, extending
yearly, but at this point the numbers of failures compel us to move forward.
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New Phone System Research
1. We have been reviewing VoIP, hybrid /VoIP and cloud-based phone systems.
2. New system offer many more features and features that where costly addons
are now standard features.
3. Sip trunks compatibility, which will save on the cost of phone service fees
(phones can connect to internet)
4. Meet all current 911 regulations
5. Many new phone systems come with a full five year warranty.
6. RFQ – but conversations lead us to believe we cover transition and monthly
charges for the budgeted $60,000.
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Proud of our Focus
on Improvement!
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